
Can’t Prioritize Work - Crisis Management 
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• Feeling frantic 
about what to do 
first/next 

• Crisis 
Management 

• Time spent 
setting priorities 
is corrupted by 
client 
“emergencies” 

• Need additional 
staff, but have 
uncertainty 
about hiring 

 

 

• Workload 
exceeds 
resources 

• Last minute 
demands by 
clients 

• No visibility into 
practice – due 
dates, backlog, 
assignments, 
etc. 

• Can’t say “no” 
with confidence 

 

 

• Log all 
commitments 
immediately 

• Review WIP  
routinely, adjust 
assignments 

• Know your 
backlog; decide 
how to respond 
to new work 

• A centralized DB 
to track all work 
& tasks, 
assignments 

• Every task and 
document can be 
recorded and 
tracked 

• Staff can review 
assignments, set 
priorities and 
update estimated 
time to complete 

• During planning 
meetings, all 
tasks can be 
reviewed and 
updated 

• Dashboard view 
of work backlog 
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Symptoms (Pain) Causes (Diagnosis) 
Best Practices and 
Recommendations 

AWS Capabilities 
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Prioritize all work with WIP Reports & Dashboards 

During periodic team meetings, time 

sensitive tasks are reviewed; priorities, 

assignments, estimated time and due 

dates are updated in real time. 


